Franklin County Council December 13, 2005
Conference Room @ 7:00 p.m.

Those present:

Martha Bergman Elected officials:

Carroll Lanning Robert Brack Franklin CopAuditor
Donald "Butch" Williams Thomas Wilson Chko Monroe
Hollie Sintz Dale Maxie

Jeff Koch J. Steven Cox

Robert Runyon

*Donald "Butch" Williams opens meeting to with tRéedge of Allegiance and calls meeting to order

l. Minutes (November)
a. Martha Bergman motions to accept minutes
b. Jeff Koch seconds the motion
c. Donald "Butch" Williams — all in favor; motion céed
[I.  Jail Lease Rental payoff
a. Donald "Butch" Williams — reads the “American” ngyaper — it states the jail HAS been paid off
b. Robert Brack — thas a misprint
c. Donald "Butch" Williams — received phone call frédeorge Weaver (board member) questioning it. \Wokid
for John Estridge (editor) to straighten that out.
[ll.  Transfer of FundsResolution 2005-50)
Donald "Butch" Williams — reads resolution
Jeff Koch — questions councils transfer
Carol Monroe — for minutes book
Jeff Koch motions to accept transfers
Robert Runyon seconds the motion
Donald "Butch" Williams — all in favor; motion cad
V. Addltlonal Appropriation Resolution 2005-51)
Donald "Butch" Williams — reads reduction resoluatio
Hollie Sintz motions to deny reduction resolutid®3-51b
Jeff Koch seconds the motion
Donald "Butch" Williams —all in favor; motion caedl
Donald "Butch" Williams reads additional resolutiowe don’t need the county general additional.
Hollie Sintz — new lift for garage (highway addriel)
Sallie Henson — gas emergency award - grant frate st
Hollie Sintz motions to accept all additionals guder the sheriff's additionals
Jeff Koch seconds the motion
Donald "Butch" Williams — all in favor; motion césd
V. Yearly Appointments (2006)
a. Southeastern Indiana Solid Waste District (curyedeiff Koch)
I. Jeff Koch — would not like to be reappointed.
il. postponed
b. Southeast Indiana Regional Planning Commissiorréntly John Cookendorfer)
I. postponed
c. Alcohol Beverage Commission (currently John Amberge
I. Hollie Sintz motions to appoint John Amberger
ii. Jeff Koch seconds the motion
lii. Donald "Butch" Williams — all in favor; motion caed
d. Park & Recreation
I. Jeff Koch motion to appoint Brad Stacey
ii. Robert Runyon seconds the motion
lii. Donald "Butch" Williams — all in favor; motion caed
e. Batesville Memorial Library (currently Lisa Barngtt
I. Martha Bergman motions to reappoint Lisa Barnett
ii. Jeff Koch seconds the motion
ii. Donald "Butch" Williams all in favor; motion carde
f. Brookville Regional Waste District (currently Sakéeisbrodt)
I. Jeff Koch motions to reappoint Sara Weisbrodt
ii. Hollie Sintz seconds the motion
lii. Donald "Butch" Williams — all in favor; motion caed
VI. Mileage Rate (Budget year 2006)
Hollie Sintz — feels this was covered at budgetetim
Donald "Butch" Williams — reads letter from Ron ear. They are not asking to change the total dalaount
Thomas Wilson — if you do it for one (office), ybave to do it for all.
Donald "Butch" Williams — this is like the part tennelp
Jeff Koch — we are not going to micro manage eagatment
Hollie Sintz — don’t see a problem-motions to upeage county wide to 38 cents with stipulation -addlitionals
once money is gone.
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Donald "Butch" Williams — if they run out, the ataidon’t get paid

Donald "Butch" Williams - AAA stated today it co8% cents to operate a vehicle today

Jeff Koch seconds the motion

g.
h. Martha Bergman — wants to make sure everyone uiateis this.
I.
J

k. Donald "Butch" Williams — all in favor; motion caéed

VII.

Slheriff Dept.

a. Spillman Technologies, Inc
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Sally Henson — with Spillman we could essentiallypgperless. Last year it was $185,000.00. tus y
they have included more things and throw in someertiangs. $246,760.00. In misdemeanant (fund) we
have been protecting it, knowing this system islatéd and don’'t want to end up with the situatike Wwe
had with the board. We have been getting withrodiffeces to see what money they have availablgeto
the down payment. Joyce (Monroe, E-911 Direa®here to state her need. They will not be abledve
the building without this. It is a mile a minuteepentation.

I. Jeff Koch — what exactly does this system do?

Dale Maxie — good issues state wide

(Carroll Lanning arrives)

Sally Henson — all dispatch, jail, cad system, ptmm clerk and judge would have access to it. Theek
may have to purchase modules. It would reporécaiutomatically to fire department

. Ryan Montgomery — quiet a few years ago the Cobat/the option to purchase us but the other system

was about a 1/3 cheaper - but then we are findiegounties are now coming back ta us

Reviews what system can do for the County. If smmeehe deputy pulls over has been arrested ilaghe
few days the deputy will know immediately. Anyahat has Spillman will tell you it is worth it.
Understands it is quite a bit of money.

Martha Bergman — what prompted you to get thisrméttion?

Sally Henson — after the first year we started mgwvnore and more problems that couldn’t be fix€dey
have gone into the system without out knowledgelane lost licenses. It's been pretty much a gpeara
half looking at different options.

Martha Bergman — are the other departments in agreethat the software is in default?

Joyce Monroe — yes. Currently if an officer pulleer someone it only gives us information on ouu @y
but not on any other County.

Sally Henson — Cisco has lost over 70 clients enléist 2 years. The gentleman on the inside hadsisohe
doesn’t know how much longer he will have a jobis ivery old technology.

Tracy Lightfield — we have had problems from thepeeginning. It would drop calls, lose calls, qorter
would crash. Cisco didn’t know how to fix the pleins.

Martha Bergman — you have mentioned several depatin

Sally Henson - we have lost an entire week worttiabé.

Judge J. Steven Cox — the chief (of Town Police) Ba was elated, but did he say how much money he
would put in? or from other people using this.

Ryan Montgomery — the sheriff will be able to moniivho can view what.

Donald "Butch" Williams — the proposal is for what?

Ryan Montgomery — this is for software and services

Sally Henson — our computers are up to grade amdisa jail commissary (money). It will be a stahohe
server. The wireless connection is here but sdrtigecother offices will/may need to upgrade.

Donald "Butch" Williams — to network into theseioffs can you do that with that server?

Ryan Montgomery — yes, you can do that throughrtteznet

Donald "Butch" Williams — software-is there a linitlicense/stations that can log on.

Ryan Montgomery — will Spillman, the price you seé. The license is for the whole county. Iétbheriff
department adds 10 new people, it is built intoghee.

Donald "Butch" Williams — how will this software lm®nnected into the patrol cars.

Sally Henson — we couldn’t have anything with Cisco

Ryan Montgomery — over 500 mobile units in Allenu@ty alone (in the patrol car). This is like IDAOX
steroids.

Dale Maxie — if state police goes this route, esargywill be connected.

Judge J. Steven Cox - if it can be accessed thrawggineen as opposed to a person, their time casdake
more efficiently. We are going to be mandatecdates point to have a statewide system. The pedmed
talked to about that have indicated Spillman waliilavork. It is something that probation can utiliZDaily
we will have to call the jail to see where peoplea. With a system like this, Joyce can pullitand are
not bothering those people. We all talk to eatleioévery day but a system like this can see whend
really benefit the jail. Ex; holding someone foolpable cause. Is the price worth it-1 don’t knowale
and Sally have been working on it for a long tinliedoes have merit.

Carroll Lanning — are there additional maintenarust?

Ryan Montgomery — yes, every year we come out wiithates, additional training, etc. That is why whe
someone buys Spillman, they don’t have to go wotnesone else in 4/5 years.

Judge J. Steven Cox — if you are considering thatcourt has discretionary funds. It is a goastesy and
the State level says it can be integrated with Wyt are doing.

Ryan Montgomery — we are able to integrate witleoystems over the internet where the other compan
can not do that.

Martha Bergman — with this technology, will theyedemore employees?

Ryan Montgomery — no, it will free up time they avow. In 25 years we have had 100% success. iShat
public knowledge. No one has ever failed in impatation. When you buy Spillman, we don’t want you
to ever buy anything else. Told Sally, our pricegup about every 3 months. Programmers askdog m



XXXV.
XXXVI.
XXXVil.

XXXVIil.

XXXIX.
XI.
xli.
xlil.
xliii.
xliv.
xlv.
XIvi.
XIvil.
xIvii.
xlix.

money. Was able to discount over $60,000.00 andasdao make sure this was something that could
happen and the expiration of this is 12/31 (2005).

Carroll Lanning — how is support?

Ryan Montgomery — they have access 24/7

Donald "Butch" Williams — obviously, we are notalbd make a decision tonight. We would need tine t
put a deal together. You have thé'®t December-can you stretch that?

Ryan Montgomery — no, | have already tried thEtte biggest increases are on JanudryThat will not
change

Sally Henson — afraid this was going to be thikiésone and only time.

Donald "Butch" Williams — when is the down paymdog?

Ryan Montgomery — upon signing.

Hollie Sintz — don’t have a choice, Cisco will & in business much longer

Dale Maxie — left a message several times for Mélh{elm)

Carroll Lanning — have we checked with the firealéments, town, etc.

Donald "Butch" Williams — how much is due on siggfn

Ryan Montgomery - $99,060.00, and the balancemo6ths.

Donald "Butch" Williams — we are not ready to vgeés or no tonight. We need to have a meeting to si
down and put something together.

Dale Maxie, we will get together this week

Jeff Koch — how much will the town use this?

Tracy Lightfield — the average over the last foeans of law enforcement is 20%.

Judge J. Steven Cox — the court is not using20&b-it is not just dealing with case managemeritis s
helping with officer safety. Information is sonmag@is as important as the gun itself. We want tesysve
won't have to fight with what we are going to haeelo. Spillman at least approaches the issuevaiin to
exchange the information.

Carol Monroe — questions if Judge could issue Audin order (due to it being too late in the yeassue
any checks according to State Board of Accountssrahd regulations)

Judge J. Steven Cox — assures Auditor this cambe d

b. Salary ordinance-2005
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Donald “Butch” Williams — questions why payroll vcher is different than the salary ordinance fordayf
pay (more on voucher)

. Sally Henson — only explanation is that we wenirfian 8 hour day to a 10 hour day

Donald "Butch" Williams — you are getting paid ff® hour days as opposed to 8 hours. That is titease
Jeff Koch motions to change the salary ordinangeftect the 10 hours from the 8 hours
Carroll Lanning — seconds the motion

. Donald "Butch" Williams — all in favor

Cathy Stockhoff — Mike (Wright, SBOA) told us thelidlay pay isn’t based on hours, it is based ocate. r
Council sets the rate per holiday, not hours.

Donald "Butch" Williams — what are you basing it?on

Cathy Stockhoff — 2080 (hours), which is what ké&al about with Dale (Maxie). It is not (10) hoargay-it
IS a year.

Carol Monroe — your motion was just made basederhburs

Cathy Stockhoff — if it is based on hours then 230&rong (amounts)

Dale Maxie — what | couldn’t understand, when yawndn4 weeks vacation, 2 personal, 7 sick, = that is
earned towards your work hours.

Carroll Lanning — are you getting paid by the howe?erring to the salary ordinance)

Dale Maxie — we are salary.

Donald "Butch" Williams-this was my idea. The higuiate was to give an idea (comparable to other
offices).

Dale Maxie — in this County, the only hourly is pptame

Hollie Sintz — and truck drivers (Highway Dept.)

Carol Monroe — did this payroll voucher include Stmas and New Year’s

Dale Maxie — yes

Carol Monroe — This should not have been includad they actuallyworked the holiday. Ask Dale
(Maxie) to change that for next year.

Carol Monroe — (to Council) = what you budgetedd006-you want us to have the salary ordinancelmatc
that

Donald "Butch" Williams — yes, Council agrees.

Dale Maxie - when the Commissioners declare aradxdliday, we give them to March to take a day off.
Carol Monroe - do you want to make the holiday ratal per holiday (on 2006 salary ordinance)
Council — yes.

Carol Monroe — on the 37of December) amend the 2005 salary ordinancesen®006 ordinance and
have meeting about Spillman

Fairfield Township Trustee — postage

a. Carol Monroe —received a letter from the trustesdt lmessage with trustee stating that the W-2 came changed
and | had to pay according to the salary ordinaacd,have not heard back from her.

a. Will set (dates) at the December™X2005) meeting.

VIII.
IX. 2006 Dates
X.  Adjourn

a. Hollie Sintz motion to adjourn
b. Jeff Koch — seconds the motion



c. Donald "Butch" Williams — outa here

Meeting Set for December 272005 @ 7:00 p.m.

AYE NAY

ATTEST:

Franklin County Auditor



